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Nike Industry analysis and Market Standing 
Nike Inc. is an America company that deals with the design, development and marketing sports apparel, accessories, and equipment. Nike is one of the giant companies that deal in sports apparel and accessories in the world. The company operates retail stores under Niketown name, and its sponsors include high-profile teams and athletes around the globe. Therefore, this paper analyses Nike's standing relative to its competitors, market standing and its company organization. 
A peek into Nike's industry analysis reveals how the company is stable in the market currently amid competition from Adidas, Under Armor and other sports apparel and accessory companies. All the competitors operate in the same market leading to a significant split in customer share. What however makes the company outstanding is its continued market research. Nike also collaborates with other companies in the sporting and fitness sector to remain relevant in the industry. 
Market standard is also a critical aspect to look into while analyzing Nike Inc. Adidas, Under Armour, and Reebok compete with Nike in multi-market completion. It goes without saying that Adidas is leading when it comes to the sale of sporting apparel and accessories. But this was in the past as Adidas is increasingly gaining an advantage over Adidas. Currently, Under Armour and Nike are fast rising companies, which are gaining significant shares from the dwindling Adidas and Reebok. Therefore, Nike is better placed to lead the market due to its aggressive research and marketing strategies. 
[bookmark: _GoBack]Nike's Inc.'s organization refers to the interconnections between employees, groups, and divisions of the company. Nike's company structure entails global corporate leadership, semi-autonomous geographic divisions, and global divisions of Converse and Brand Licensing. Nike has corporate managers whose offices are in its headquarters in Oregon, USA. Leadership group in Nike Inc. include President and Executive Vice President or the Chief Officer. There are also branch managers in all the regions where Nike operates. Nike's ownership and shareholding can be traced back to 1964, where track trainer Bill Bowerman and student Phil Knight founded the company. Other shareholders include their C.E.O Mark Parker, Trevor Edwards, and Allan B. Graf Jr. Also, Nike’s governance includes Andrew Champion-The VP and the Chief Financial Officer (CFO), Michael Spillage is the President in charge of Production and Merchandising, and Erick Sprunk is the Chief operations officer. There are also other VP’s who are in charge of sections like administration Global Sports Marketing and Global Human Resource. Under vice presidents are independent directors. 
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